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BEAN & BREW COFFEE SHOP

EXECUTIVE SUMMARY

. Business Name: Bean & Brew Coffee Shop

*  Mission Statement: Bean & Brew Coffee Shop aims to provide high-quality, ethically
sourced coffee and a welcoming atmosphere for the local community.

*  Location: Downtown urban area, high foot traffic.

*  Products and Services: Specialty coffees, espresso-based drinks, light snacks, pastries, and
locally sourced products.

*  Business Model: Focused on in-store experience and mobile ordering.

*  Funding Requirements: $150,000 for startup costs, including equipment, location lease, and

inventory.

2. BUSINESS DESCRIPTION

*  Business Overview: Bean & Brew Coffee Shop will serve high-quality coffee and snacks to
urban dwellers and commuters. With a comfortable, modern atmosphere and a focus on
ethically sourced beans, we aim to build a loyal customer base through top-tier service and
locally sourced offerings.

*  Industry Analysis: The coffee industry continues to grow, with specialty coffee accounting
for a significant portion of the market. Demand for unique, locally focused coffee shops is
rising.

*  Goals: To become a local favorite within the first year of operation, achieving profitability by

the end of Year 2.




3. MARKET ANALYSIS

. Target Market: Urban professionals, students, commuters, and local residents.

*  Customer Needs: Fast, convenient, high-quality coffee and snacks with a focus on
sustainability.

*  Competitive Analysis: Competing with national chains and local cafés. Bean & Brew will
differentiate through community involvement, a cozy atmosphere, and specialty brews.

*  Market Trends: The trend towards sustainability and ethically sourced products continues to

grow. Consumers increasingly support local, independent coffee shops.

4. ORGANIZATION AND MANAGEMENT

. Ownership Structure: Sole proprietorship, owned by [Owner’s Name].
. Management Team:
o [Owner’s Name]: Founder and General Manager with 8 years of experience in the
coffee industry.

o Baristas and part-time staff will be hired as needed.

5. PRODUCTS AND SERVICES

¢ Core Offerings: Specialty coffee (espresso, cold brew, pour-over), light snacks, pastries, and
smoothies.

*  Additional Services: Mobile app ordering and in-store pick-up options.

*  Unique Selling Proposition: High-quality, locally sourced coffee beans with a commitment to

sustainability and eco-friendly practices.




6. MARKETING STRATEGY

*  Branding: Bean & Brew will emphasize its commitment to quality, community, and
sustainability.
*  Marketing Channels:
o Social media (Instagram, Facebook) to showcase coffee creations and community
events.
o Local partnerships with farmers' markets and small businesses to raise brand
awareness.
*  Promotions: Launch day event with free samples, loyalty program, and in-store promotions.

*  Website: Simple, user-friendly website with mobile ordering capabilities.

7. OPERATIONAL PLAN

*  Location: Downtown area with high foot traffic near offices and universities.

. Suppliers: Local coffee bean roasters and bakeries.

*  Daily Operations: Open 7 days a week, 6 AM to 8 PM, with a rotating schedule of baristas
and staff.

*  Inventory Management: Inventory of coffee beans, snacks, and paper products will be

managed weekly.

8. FINANCIAL PLAN

. Startup Costs:
o  Lease and renovation: $60,000
o  Equipment (espresso machine, grinders, furniture): $50,000

o  Inventory and initial supplies: $15,000




o Marketing and initial promotions: $10,000
o Working capital: $15,000

Revenue Projections:
o  Year 1: $250,000
o Year 2: $300,000
o  Year 3: $350,000

Break-even Analysis: Expected to break even by the end of Year 2.

Funding Requirements: Seeking $150,000 in loans or investments to cover startup costs.
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